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Meeting Minutes 

Lake Bomoseen Association, Inc. 

 

By:  Britt Gilman, Assistant to the Secretary 

Date:  September 17th, 2015 

Location: Castleton Community Center 

 

Attending Board Members: 

 

Mike Morris, Bill Wood, Luca Conte, Bob Franzoni, John Hale, Terry Moran, Wenda Davis, Steve 

Moskowitz 

 

A quorum was present. 

The meeting was called to order by B. Franzoni at 7:00 P.M. 

 

Work Session 

A work session was held to assist members in setting up their Google accounts. 

 

Secretary’s Report 

MOTION 

J. Hale made a motion to accept the Secretary’s report.  M. Morris seconded. 

 

Discussion: L. Conte pointed out that in the section about Water Quality, the minutes should reference the 

“Water Quality Committee” and not the LBPT.   

 

All in favor.  So voted. 

 

Treasurer’s Report 

J. Hale questioned why the report showed such a high balance of cash.  B. Franzoni stated it was due to 

dues coming in.  

 

W. Bird noted that the 200 club income was not noted separately.  L. Conte stated that the LBPT was 

incorporated in March and that he believes it was voted that the 200 Club would be transitioned to the 

LBPT.  If that is the case, both income and expenses should be moved.   

 

MOTION 

J. Hale made a motion to accept the Treasurer’s report as presented.  L. Conte seconded.  All in favor.  So 

voted.  

 

Water Quality 

T. Moran stated that there would be a conference call regarding the Rubenstein Laboratory Program at 

UVM on September 29th to see if the LBA can get in on the program to help at Sucker Brook.   

 

B. Wood presented a draft of a report on the Eco-harvester.  He stated that the harvester is good for 

skimming and unloading.  However, they have broken two belts on the conveyer, and the harvester is not 

good at most other things.  It does not make speed, pull milfoil, or maneuver with a load.  He stated that 

the big question is the direction to go from here.  He stated a possible solution would be to perform some 

modifications on the harvester to make it a better skimmer. 

 

M. Morris expressed concerns with the lily pad infestation on the north end of the lake.  He thought it 

would be nice to discuss possible solutions.  
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B. Wood stated that he does want to get the permit modified to include curly pond weed and clearing a 

path of travel through lily pads.  He also noted that any change of equipment would mean a permit 

revision.  He stated that he had done some research and that a new large harvester would be about 

$210,000.  He said that it was also possibly to look into a used one that could be reconditioned, or looking 

into getting a cutter to assist the current harvester in skimming.   

 

T. Moran stated that another option would be leasing equipment.   

 

M. Morris expressed a desire for the LBA to use the barge owned by D. Brown.   

 

W. Bird asked if legal advice had been sought regarding the harvester. 

 

B. Wood stated that it has not been.  He said he has re-read the warranties himself and feels that the only 

thing that could possibly be pursued is something along the lines of false advertising. 

 

J. Hale expressed concern at the suggestion of cutting milfoil.   

 

B. Franzoni brought up the idea of a class action suit.  B. Wood stated that he had spoken to a lake 

association in western Connecticut that has similar problems, but the discussion did not lead anywhere.  

 

L. Conte stated that he did not feel that the LBA should publish a public report about the weeder before 

having a clear plan in place.  He also stated he felt it was the duty of the board to seek legal advice if 

homeowners around the lake where asking about it.  M. Morris agreed.  It was decided that T. Moran and 

B. Wood would contact Gary Kupferer for legal advice.  

 

Social Committee 

W. Bird urged the members to push the Sip Bomoseen event and stated that checks for the event could be 

made out to the LBPT.  She noted that $580 had been raised for the fireworks celebration and asked that 

posters continue to be put up.  B. Franzoni stated that the town of Hubbardton had voted $100 for 

fireworks.  

 

B. Franzoni stated that he is trying to create a “Celebrate Castleton” event and get to the point that the 

fireworks fundraising could operate under the town insurance umbrella.  He noted that he would be 

meeting with Town Manager Shea on October 21st to discuss this.   

 

W. Bird stated that next Thursday would be the last social of the season at Woodard’s Show Room and 

that it would be nice for as many members as possible to be present.  

 

Dues Structure 

B. Franzoni presented two options for a change to the dues structure: $30 for Friends and Boaters, $60 for 

Businesses and Families; or a flat rate of $50. 

 

B. Wood stated he did not feel the dues structure should be changed.  This discussion was tabled.  

 

Committee List 

B. Franzoni passed out an updated committee list. 

 

Perk Card Discussion 

This was tabled for the next meeting. 
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Proposal for Bookkeeping 

B. Franzoni proposed that B. Gilman be the assistant bookkeeper as well as the assistant secretary.  He 

also proposed that he take over as Treasurer. 

 

L. Conte expressed concerns about the President also being the Treasurer, and stated that he felt that it 

should be opened up to someone else.  B. Franzoni stated that he felt it was important membership be tied 

to the accounting portion, and that it would benefit him greatly to see how they relate over the course of 

the year.  He stated that B. Gilman would take care of the data entry of income and expenses, and that she 

would be paid an additional $1200 per year. 

 

M. Morris stated that if no one else wanted to be Treasurer, he would be fine with the proposed solution.  

J. Hale expressed support with the idea.  L. Conte suggested making the proposal provisional for one 

year.  

 

W. Bird expressed concern over paying B. Gilman an additional $1200 to perform the assistant 

bookkeeping duties.  L Conte stated that the administrative cost for the LBA is only about 2.5%, which is 

more than acceptable for such an entity. 

 

MOTION 

L. Conte made a motion to accept B. Franzoni as the Treasurer with B. Gilman as assistant bookkeeper 

for a provisional period of one year.  M. Morris seconded.  All in favor.  So voted.  

 

Greeters Program 

T. Moran he stated that he feels the LBA should evaluate whether they want the program to continue next 

year or not.  

 

Newsletter 

The newsletter will be going out the last week of September. 

 

New Web Site 

S. Moskowitz stated that the website has been getting expensive, so to save money, he would be transition 

the web site to Network Solutions, which lowers the cost from $1000 per year to $120.  There are less 

features, but many of the features were not being used anyway.  The new site will be simpler.  It is 

currently mainly text, and S. Moskowitz stated that if the board wants more graphics, he would need 

assistance with that.  

J. Hale stated that he could contact Castleton University and see about getting an intern.  

W. Bird noted that the LBA facebook page needed to updated.  L. Conte stated that could also be a job for 

a student intern.   

 

Adjourn 

 

J. Hale made a motion to adjourn.  L. Conte seconded.  All in favor.  So voted.  The meeting adjourned at 

9:01 P.M. 

 


