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Meeting Minutes 

Lake Bomoseen Association, Inc. 

By:  Britt Gilman, Assistant to the Secretary 

Date:  August 20th, 2015 

Location: Bob Franzoni’s Lake House, 1025 Johnson Spooner Road, Castleton, VT. 

Attending Board Members: 

John Hale, Claude Laperle, Bill Wood, Steve Moskowtiz, Bob Franzoni, Luca Conte, Mike Morris, Ellen 
Oppenheimer, Wenda Bird, Davene Brown, MJ Hochberg, Terry Moran 

A quorum was present. 

The meeting was called to order by B. Franzoni at 6:00 P.M. 

Secretary’s Report 

MOTION 

J. Hale made a motion to accept the Secretary’s report as presented.  M. Morris seconded 

All in favor.  So voted. 

Treasurer’s Report 

M. Hochberg stated that according to Robert’s Rules of Order, no motion is needed to discuss the Treasurer’s 
Report.  B. Franzoni stated he would still like to entertain a motion. 

MOTION 

T. Moran made a motion to accept the Treasurer’s report.  D. Brown seconded.  All in favor.  So voted. 

L. Conte asked if the issue of charging property owners to remove weed from their frontage should be discussed.  B. 
Franzoni suggested that issue be discussed in the LBPT meeting, and the results be brought back to the LBA. 

Eco-harvester Report 

B. Wood stated that there are engine stalling problems, as well as some maintenance problems.  Additionally, the 
machine does not perform in accordance with company specs.  For example, he stated he has only been able to get 
the eco-harvester to travel at 6 mph, while the advertised top speed is 10 mph.   

T. Moran stated that the company has been informed of these issues. 

L. Conte asked about a warranty.  B. Wood stated that he does not fully understand the warranty and needs legal 
advice.   
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C. Laperle stated that many people have contributed to the 200 club specifically due to the milfoil issue.  He 
suggested sending out some kind of correspondence or a “report card” to update those that have donated.  B. Wood 
stated that the intent is there, but that he feels it is too soon.  He also noted that the July newsletter did have an 
update on the eco-harvester. 

W. Bird agreed that sending a letter out to the 200 club members would be a good idea.  L. Conte noted it could also 
be used as a fundraising tool.   

B. Franzoni suggested that in September, B. Wood and T. Moran could report back to the board on the progress 
made before sending out any more information to the 200 club members.  

MOTION 

L. Conte made a motion to grant the Water Quality Committee the authority to contact an attorney to review the 
warranty on the eco-harvester if they so choose, with a $1000 spending limit.  Seconded by M. Hochberg.  

There were four opposed (B. Wood, T. Moran, W. Bird, E. Oppenheimer) and six in favor (J. Hale, B. Franzoni, L. 
Conte, M. Hochberg, S. Moskowitz, M. Morris).  The motion was passed. 

Treasurer’s Replacement 

This agenda item was moved to the September meeting. 

Conflict of Interest Report 

There were no conflicts of interest to report at this meeting.  M. Hochberg stated that state regulations require both 
for profit and not-for-profit entities to have a policy regarding conflicts of interest.  

Rolling Membership 

B. Franzoni stated that he feels have a rolling membership could increase membership numbers.  He stated that he 
will have a more detailed proposal at the September meeting.   

W. Bird expressed concerned about the logistics of managing a rolling membership. 

The board broke into committees for discussion.  A summary of the discussions is as follows: 

Reporting Back—Committees 

Water Quality Committee 

• Look for more grant funds to cover the gap in coverage for the Greeter Program 

• Look into the warranty on the Eco-Harvester and unfulfilled promises of the company 

• Look into other machines to work in concert with the harvester, which skims well 

• Look for more locations to unload milfoil 

• Delay the article that the Rutland Herald wants to do on the harvester, as well as the PEG TV interview 

• Perform an aeration test case with a possible location of Indian Bay 

Fundraising/Social/Education Committee 
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• Continue to put out posters promoting $20 donations for fireworks  

• Petition Hubbardton, Castleton, and Fair Haven for donations for fireworks with the potential to make it a 
ballot item 

• Sell the remaining maps in anticipation of a new syllabus and list of property owners 

• Schedule house tours for next July 

• Email members of the 200 club with a progress report on the harvester 

• Obtain more contributions for the silent auction at Bomo Bash 

Public Relations/LBPT/Annual Meeting Committee 

• Attract more people for the annual meeting via more advertising, a later start time, better food options, and 
shorter meetings 

• Have a keynote speaker and show a short video or slide presentation at the annual meeting 

• Streamline the sign in process 

• Focus on social media 

• Utilize the Free Press and PEG TV 

• LBPT: Some felt using the harvester as a fundraising tool by clearing weeds from the docks of those who 
donated was unfair.  

Membership Committee 

The idea of opening up membership to all those who own property on the lake, while keeping voting privileges for 
those who pay was discussed.  M. Hochberg pointed out that in 501 organizations, all members are voting members 

• Switch the membership to a rolling membership 

• Each month, send out invoices to those who have membership dues due 

• Upon receipt of dues, send a letter, a calendar of events, a perk card, and an LBA decal 

• Create a less complicated dues structure 

• Make members feel valued, as membership is the largest source of funding for the LB 

Adjourn 

J. Hale made a motion to adjourn.  T. Moran seconded.  All in favor.  So voted.  The meeting adjourned at 8:30 P.M.
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