
Lake Bomoseen Association 

April 21st, 2016 

Castleton Community Center 

Members Present: Luca Conte, Bob Franzoni, Mike Morris, George Davis, Davene Brown, 
Steve Moskowitz, Wenda Bird, Bill Wood, John Hale 

The meeting was called to order at 7:09 P.M. 

Secretary’s Report 

MOTION 

Motion to accept the Secretary’s report by W. Bird.  Seconded by M. Morris.   

All in favor.  So voted. 

Treasurer’s Report 

W. Bird asked how much money has been given to the 200 Club total.  L. Conte stated that is an 
LBA record, not LBPT.  He stated that the LBPT has about $31,000, some of which was from the 
200 club.   

S. Moskowitz stated that he came up with about 327 members by counting everyone who has 
sent in dues of January of 2015 and removing duplications—35 business, 19 friends, 9 boaters/
anglers, and 264 individual membership. 

L. Conte suggested that the LBA tracks separately the balance for the 200 club by possibly 
creating a balance sheet item.   

D. Brown raised the question of who people should write checks to at the auction.  L. Conte 
stated that if they want it to be tax deductible, they should write it to the LBPT.   



Membership input 

B.Franzoni stated that this year, the idea was to try to make a short membership letter this year.  
He said he would like to get stickers this year to hand out with membership cards.  He stated he 
would call Rutland Printing to arrange this.  The membership letter will state dues are now due, 
and what benefits come with membership.  It will also discuss the perk card, which will double 
as a membership card. 

D. Brown stated that the dock emblems should go out with membership cards also for 
individuals and business owners only.    

B. Franzoni asked if the membership categories should be changed.  D. Brown suggested only 
have two categories to simplify things—businesses and owners of lake property.  There can be a 
place where friends, boaters, and anglers can send in a donation, but they would not be members.  
Business owners would still be charged $80, owners of lake property will still be charged $60, 
and non-membership categories would be charged $25 (friends, boaters/anglers).  The owners of 
lake property category would be changed to be called individual/family memberships so as to 
note exclude people who would like a membership but are not owners of lake property.   

Greeter’s Program and Board Responsibilities 

B. Franzoni provided a list of the dates which people volunteered for.  He is interviewing 10 
greeters and 4 manager candidates on April 30th at 9:00 AM.  He welcomed all to come to the 
interview.   

Guest-New Owner of the Lake House 

J. Hale introduced K. Sparks, the new co-owner of the Lake House.  K. Sparks noted that he 
currently is a managing partner at Mountaintop Inn.  They are hoping to opening mid-May year-
round.  They are also hoping to deliver food to docks.  He noted that they have been undergoing 
significant renovations.   

Website 



B. Franzoni showed some examples of the new website.  There will be automatically rotating 
pictures.  He stated that his hope was that it would be a full service website in which the LBA 
could sell business ads to local businesses.  Businesses that are members would be advertised for 
free as well as businesses that are on the perk card.  Once the website is established and we can 
see what kind of traffic we are getting, we could try to sell business ads.   

Budget Input 

B. Franzoni asked for input regarding a potential budget.  He stated that he could look at 
previous years as a guideline before he created a budget.  He asked that people send input to S. 
Moskowitz and J. Casella. 

Committee Reports 

Social 

D. Brown provided a poster for the upcoming first social.   

Water Quality 

B. Woods said that he is unable to spend nearly as much time running the harvester this year, and 
is looking for a great deal of help.  T. Moran is working to get permission to unload the milfoil at 
state launching ramps.  The grease joins are now accessible.  The belts are currently being 
worked on to prevent belt failure. 

B. Franzoni stated that he wanted to build costs for weed harvester operation into the budget.  L. 
Conte suggested looking into subcontracting the operation of the harvester.   

W. Bird stated that J. Leamy told her that there may be money through “Clear Water,” a state 
organization.   

B. Woods stated that S. Johnson may be willing to operate the machine this summer.  



Vision Statement 

B. Franzoni read some of the vision statement suggestions that people have provided him via 
email.   

After some discussion, the following vision statement was generated: 

“Securing a pristine lake for future generations” 

Adjourn 

The meeting was adjourned at 8:47.  The next meeting will be May 19th at 7:00 P.M.


