
Lake Bomoseen Association 

March 10th, 2016 

Castleton Community Center 

Members Present: John Casella Jr., Bob Franzoni, Terry Moran, Wenda Bird, Steve Moskowitz, 
Ellen Oppenheimer, MJ Hochberg 

The meeting was called to order at 7:05 P.M. 

Secretary’s Report 

MOTION 

Motion to accept the Secretary’s report by T. Moran.  Second by Wenda.  All in favor.  So voted. 

Treasurer’s Report 

E. Oppenheimer asked if B. Franzoni paid the $800 writer was paid for insurance.  B. Franzoni 
stated that he did not, and that the insurance expense was for the board insurance only.   

B. Franzoni urged the LBPT to look into using Aplos accounting software.  S. Moskowitz 
expressed concern over using that software since the LBPT doesn’t have much activity and the 
Aplos accounting software requires a monthly fee. 

W. Bird asked if we know total how much has been given to 200 Club.  B. Franzoni stated that 
would be shown on the LBPT financials.   

B. Franzoni stated that he would look at C. Laperle’s reports from last year to try to get that 
number. 

Fireworks 



B. Franzoni stated that the fireworks were purchased by the Town of Castleton through 
donations, partially from the LBA.  The LBA received a letter of thanks from the Town of 
Castleton.   

S. Moskowitz asked if there was a rain date for the fireworks.  B. Franzoni stated that it was July 
5th.  

W. Bird expressed concern that the bylaws might state that the LBA could only make a donation 
to a corporation or LLC.  M. Hochberg stated that it does not say that.  She noted that Vermont 
state law does state that donations can’t exceed 20% of the organization’s operating budget. 

E. Oppenheimer asked how the fireworks were going to be named.  J. Casella stated that it is 
difficult to dictate that when the LBA is no longer the sole backer of the fireworks in terms of 
responsibility.  E. Oppenheimer stated that the only thing the town really did was put the 
fireworks under the umbrella of their insurance, and that the LBA is still the largest contributor.  
B. Franzoni stated that he feels the LBA can say that they sponsored the fireworks and also saved 
them, because if the LBA didn’t step in there wouldn’t be fireworks.   

W. Bird said that she has gotten some questions asking why people should donate $20 if a town 
committee is now putting on the fireworks.  B. Franzoni stated that the committee would meet 
again on March 21st and that issue would be discussed.   

T. Moran expressed urgency to foster the new relationship with the town of Castleton. 

Voting by Email Policy 

B. Franzoni stated that he feels it is important that the board has a voting by email policy.  He 
described the policy.   

M. Hochberg stated that there is a provision in the bylaws stating that we are able to do that, but 
because we are a 501c, we have to have public notification if it is an electronic vote and it’s not 
an emergency.  She suggested not limiting the policy to an emergency.  The only difference is 



that if it is not an emergency, it must be noticed.  She also stated that she would not limit it to 
being initiated by the president and vice president.  E. Oppenheimer stated that it should 
definitely go in the handbook.  

M. Hochberg motion to accept the policy as amended.  Seconded by J. Casella.  All in favor.  So 
voted. 

Involvement in the 4th of July Committee 

B. Franzoni described a tentative schedule: 7:30 Pancake breakfast at American Legion, 10:00 
AM parade with floats, 12 Noon, barbecue on Castleton green by the Federated Church.  This 
would be followed by a break, then followed by a boat parade around 3:30.  There will also be 
music playing from a pontoon boat.  There will be dancing and then fireworks after that.  B. 
Franzoni suggested doing a historical tour on a pontoon boat.  The LBA could charge for it and 
then give that money to the town committee for fireworks, and also have a place for donations 
for the LBA.  He stated that the LBA could use that opportunity to point out areas that need work 
on the lake.  E. Oppenheimer stated that we could also sell the remainder of the maps.   

LBA/LBPT Relationship 

B. Franzoni stated that some of the LBPT donations are still coming to the LBA.  He noted that 
there seems to be some confusing regarding the relationship between the LBPT and the LBA, 
and who is responsible for certain expenses.  B. Franzoni stated that it seems that the LBPT 
should be responsible for expenses incurred for fundraisers where the monies will go to the 
LBPT.  E. Oppenheimer agreed, stating that it should come out of the donated dollars for that 
particular event.  She said that the cloudiness is just in the basic reality that if there is a 
fundraising event, the event should be clear about making checks out to the LBPT if it is within 
the mission of the LBPT.  If it is a social activity, that is not the LBPT, it is the LBA.  A 
fireworks fundraising, for example, has nothing to do with the LBPT mission.   

Greeter’s Program 

B. Franzoni stated that last year, he and T. Moran did the greeter’s program.  He asked for a 
volunteer from the board to oversee it.  Duties include advertising for a manager, hiring the 
manager and greeters, doing necessary state training, and actively oversee the greeter’s data.  
One or two volunteers from the LBA would be necessary.  He expressed that a good manager 
will help reduce the amount of work for the volunteer.   



E. Oppenheimer stated that M. Hochberg has taken a class for grant writing and also learned how 
to write the exit grant for the greeter’s program. This year’s grant will be for Friday-Monday, and 
also for increased hours, which will essentially double what we asked for last year.  That being 
said, E. Oppenheimer anticipates seeing 18-20% of what was asked.  At that point, the days and 
hours can be adjusted.  Oversight is crucial.  The LBA needs to have a manager on board 
hopefully within the next two weeks.  The manager would need to hire staff in April.  Training 
would begin in May.  The position must be advertised in hard copy form.   

Committee Reports 

E. Oppenheimer stated that D. Brown made a good point in her report regarding knowing what 
we are fundraising for.   

B. Franzoni stated that his concern with the Eco Harvester is that it needs to be run consistently 
this year.  To operate it 4 days a week, paying someone $12 per hour, for the whole summer it 
would be around $4600.  This would eliminate the use of volunteers for operation.   

E. Oppenheimer stated that the harvester needs a significant amount of work and design changes 
in order to work properly.  It needs a cut off switch, which is somewhat expensive.   

T. Moran has been working with S. Johnson to finish some of the lubrication and repairs.  They 
currently don’t have a target date for completion, and are also waiting to hear back regarding 
letter lawyer sent to sellers.   

J. Casella stated that we need to get it operational, but also plan what to do when it becomes 
operational.   

E. Oppenheimer stated that we can fund an operator for the harvester if we write the grant for the 
Aquatic Nuisance program.  We do need numbers for repair, in kind service, etc. in order to write 
that grant.  The grant comes up the end of November, beginning of December.  She suggested 
that there should be a committee of grant writers.   

T. Moran stated that transportation for the weeds needs to be available as well as storage for the 
harvester. 



Social Committee 

W. Bird stated that the following dates are set: June 11th,  Volunteerism; July 9th, Lake Properties 
and Zoning; August, Blair Enmen or Nicole Kesslering. 

Membership 

B. Franzoni stated that the perk card will be finished up in April.   

Newletter 

Please get B. Franzoni information by March 27th if you want anything in the newsletter.  There 
will be a slideshow at the annual membership meeting 

Website 

B. Franzoni stated that the new website will be more visual than words. He also said that it 
would be more of a regional website with information on recreational activities in area and local 
restaurants.  The prototype will be available in April, with hopes of going live in June 

Business Plan 

B. Franzoni expressed the need for a business plan going forward for the lake.  He stated that he 
wants to involve members at the June meeting in a conversational way.  He discussed  theSWOT 
analysis.   

J. Casella stated that he feels the LBA a centralized plan of action to accomplish common goals.  
It’s a strategic plan.   

B. Franzoni stated that he would like to come up with strategic plan by August.   



J. Casella stated that in order to increase membership, we need to have a clear plan on what we 
want to accomplish.  It also holds us accountable, and gives us measurable goals.   

Please get SWOT analysis back to B. Franzoni in a week.   

Other 

E. Oppenheimer been working with Coalition of Vermont Lakes.  Lake st Catherine is 
coordinating with Wells to help them finance aeration.  However, the LBA cannot get aeration on 
Bomoseen yet as it is still classified as an experiment on Lake Saint Catherine only.  She noted 
that it has been successful.   

W. Bird asked for permission from board to do sampling at Indian Point, stating that she would 
be willing to pay for it.  B. Franzoni stated that he would check with J. Leamy about this, and 
that W. Bird should not have to pay for it.   

Adjourn 

The meeting was adjourned at 8:58PM.


