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Meeting Minutes 

Lake Bomoseen Association, Inc. 
Board of Directors 

 
 
 
 
 
 
By:  John Hale, Secretary 
 
Date:  February 16, 2017 
 
Location: Castleton Community Center 

 Rt. 4a, VT   
 
Attending Board Members: 
 

 George Davis Collin Fignon 
 Bob Franzoni Steve Moskowitz 
 Bill Wood  John Hale 
 Terry Moran 

 
Absent Board Member(s): 
 

 Wenda Byrd  Davene Brown 
 John Casella  Luca Conte 
 Alan Rashes  Gary Chapman 
 Jay Sabataso  Steve Bender 

 
 Ellen Oppenheimer, Past President 

_____________________________________________________ 
 

 The meeting was called to order by President Franzoni at 4:00 p.m.  With 
seven members present a quorum was constituted. 

 

 The Pilot Project Weed Harvesting Proposal was discussed: 
 

Bob F. gave a summary of how the LBA heard of the company, Swamp 
Thing, through Joel Pliner of Little Lake St. Catherine; and worked out the 
proposal to test harvest milfoil on our lake for ten days. 
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 Pilot Project Weed Harvesting Proposal (cont.) 
 

The service offered is to cut and remove aquatic vegetation from the lake 
for . . . $2,600 per day; the vegetation shall be removed daily as it is 
harvested. . . . This includes two aquatic weed harvesting machines onsite, 
trailer conveyor and support truck(s). 

 
One of the machines used is to be an Aquamarine H5-200 which we are 
considering purchasing so we can have first hand experience with it.  With 
set-up/take-down expenses ($3,500), the total cost for ten days would be 
about $30,000 and it is that sum that is recommended to the Board 
by Bill W., Terry M. and John H.  About 70 acres is expected to be cut. 

 
Bill W. presented his analysis of Swamp Thing’s bid, breaking out 
expected employee, fuel and setup costs, to reveal the per hour cost for all 
the equipment - $170/hour.  This seems reasonable for two harvesters, a 
trailer/conveyor/hauler, another trailer, and two trucks. 

 
Bill compared the Friends Up North operating costs to those calculated for 
the Swamp Thing proposal as follows: 

 
FUN cuts about one acre per day for each of the 20 days in a 

season.  Operating costs are estimated at $10,000 per season, so the 
harvesting cost per acre is $500 ($10,000/20=$500). 

 
The Swamp Thing proposal expects to cut three acres per day for 

each of the two machines or 60 acres in the ten days proposed, so the 
harvesting cost per acre is $500 ($30,000/60=$500). 

 
Comments: 

 
 NB eMail comments from the following are incorporated by reference 

and available from the Secretary: 
 

Luca Conte, Davene Brown, Ellen Oppenheimer, 
Steve Bender, Wenda Byrd, John Casella 

 
*     Bob F. pointed out that part of the Pilot Project will be LBA personnel 
“shadowing” the work so as to generate complete understanding of the 
harvesting and quantities cut, which information must be reported to the 
Department of Environmental Conservation at year end – part of our permit 
requirements. 
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 Pilot Project Weed Harvesting Project 
 Comments (cont.) 
 

*     Bill W. mentioned that historic maps from about 1897 recently 
discovered in the Castleton Museum, mark various Lake areas as “weed 
ground”.  This problem has been around for some time. 

 
*     Steve M. asked who is responsible for permitting.  Bill W. said the LBA 
will petition to amend our existing permit to accommodate the 
new machines. 

 
Weed Harvesting Motion Made: 

 
John H. moved that the Association spend $30,000 (35% or $10,500 to be 
paid immediately, conditioned only on a final legal contract) to engage 
Swamp Thing for 20 machine-days (two machines for ten days) at $2,600 
per day plus $3,500 flat setup/breakdown fee, to harvest milfoil from Lake 
Bomoseen in the Summer of 2017 - the Pilot Project - the location of which 
cut to be determined by the Water Quality Committee; with the condition 
that the LBA shall monitor the actual cutting. 

 
 Terry M. seconded and all voted in favor. 
 

There was general agreement that John H. should request attorney 
Kupferer to review Swamp Thing’s bid document and draft wording 
necessary to render it a binding contract. 

 
* The New Lake Map was discussed: 
 

Bill W. presented the proposed new map including additional historic 
names for locations not previously marked.  This is a base map overlays to 
which could be added in later editions. 

 
Bill presented his calculation of “in-kind” dollar value for the work he 
and Terry M. have done on this project at $4,500 so far. 

 
The question of the Association filing a copyright was brought up.  John H. 
is to pursue this action with attorney Kupferer. 

 
Bill W. said that he received bids for printing the map from two 
companies:  Green Screen Graphics - $4.50 per map for 300 maps; and 
Quick Print - $3.83/ map for 300 maps and $2.99/map for 500 maps. 



 

 
4 

 
  
 New Lake Map (cont.) 

 
 New Map Motion Made: 
 

John H. moved to authorize Bill W. to engage Biobase for up to $300 to 
finish the map layout. 

 
Bob F. seconded and all voted in favor (Collin F. had previously left - five 
member quorum was still present.) 

 
* The meeting was adjourned at 5.55 p.m. 
 

### 
 
 
 


