
Lake Bomoseen Association 

Meeting of December 3rd, 2015 

Castleton Community Center 

 

Members Present: John Hale, MJ Hochberg, Ellen Oppenheimer, Bill Wood, Mike Morris, 

Davene Brown, Terry Moran, Bob Franzoni, Wenda Bird 

 

The meeting was called to order at 7:01 PM by B. Franzoni. 

 

A quorum was present.   

 

Secretary’s Report 

B. Wood state that in regards to the section about the harvester the wording should be changed 

regarding curly pond weed and lily pads.  He stated that it should read “We should modify the 

permit to include curly pond weed and water lilies only sufficient to create access into channel 

docks. He also pointed out that he made mentioned that LBA should have overall lake 

management plan—which was pointed out by UVM grant readers. 

 

M. Hochberg questioned the statement made about the handbook.  B. Franzoni stated that his 

comment was meant to state that board members should provide input on the handbook.   

 

The approval of the minutes will be held for the March meeting 

 

Treasurer’s Report 

B. Franzoni presented the first Aplos report.  He also presented thebudget vs. actual report.  He 

noted that individual membership was budgeted for $21,000, and that so far, the LBA has taken 

in $3485 this fiscal year.  B. Franzoni stated that with the use of Aplos, we may be able to get rid 

of Paypal and use the “WePay” feature to streamline everything. 

 

B. Franzoni presented the current Balance Sheet.  He stated that the board voted in 2008 to do a 

plant survey.  Previously, the board has been carrying this as an expense.   Instead of carrying it 

as an expense going forward, a sub-account has been created under the Money Market on the 

Balance Sheet.  This clearly denotes that the funds are earmarked for a specific purpose. 

 

M. Hochberg stated that the new bylaws made it so that the board could, with a 2/3 majority 

vote, use the funds for something different without a general vote, but that it would have to be 

properly noticed. 

 

E. Oppenheimer stated that she was not sure if the rules have changed for establishing an aquatic 

nuisance program, but that in 2008, a survey of the lake was required. She suggested talking with 

Perry Thomas (Department of Environmental Conservation) to see if this requirement has 

changed.   

 

MOTION 

M. Morris made a motion to approve the Treasurer’s report. T. Moran Seconded.  All in favor.  

So voted. 



 

Budget Process 

B. Franzoni stated that as board chair, it helps him to do a zero budget.  He stated that it won’t 

happen this year, but he would like to do next fiscal year as it helps prevent overages in the 

budget.  He stated that he is requesting from each committee what you feel you need to spend for 

the  next fiscal year, and that he will be sending out forms to help with this in January.  The 

budget will be discussed at the March meeting. 

 

B. Franzoni also presented a new accounting policy draft (see attached).  All were in agreement 

that it was reasonable.  

 

Celebrate Castleton 

B. Franzoni stated that he has met with Town Manager of Castleton, and that the idea is to have a 

Celebrate Castleton day on July 4th.  We can promote LBA on that day.  There is also going to be 

a parade—LBA should have float.  Having meeting next Thursday—key part is that we become 

a town committee and if we fundraise to raise money for fireworks, we do not need our own 

insurance—covered by the town insurance.  We could do tours of Lake Bomoseen, boat tours, 

etc.  Money would have to go to LBA not LBPT. Is board in support of this? 

 

Wenda- How will this impact boat parade?  Bob-Will be part of celebrate castleton.   

 

John- Think it is a good idea.   

 

MOTION 

Davene-Motion to support CC.  Seconded by MJ. 

 

All in favor.  So voted. 

 

Perk Card 

B. Franzoni stated that he feels the perk card is needed to increase membership.  To facilitate 

this, he created a spreadsheet detailing each person on the board and the businesses they should 

call to  ask them to support the perk card.  He noted that this should be complete by January 15th.     

 

E. Oppenheimer stated that when businesses signed up for perk card, the LBA used to give them 

a 5 x 8 card to put near their register or in window to show that they supported LBA.   

 

B. Franzoni stated he would make a poster that businesses could put up and follow up with thank 

you letter 

 

E. Oppenheimer suggested putting a larger version of the perk card in newsletter so people can 

see it more clearly. D. Brown suggested putting it on the website also. 

Handbook 

M. Hochberg stated that she has gone as far as she can without further input.  She noted that 

everyone has a copy of the draft, and that she has received input from D. Brown, W. Bird, and J. 

Hale.  She stated that she needs more information on the committees because they have changed 

so drastically.  She noted that she would like it to be an electronic document rather than paper.  



The only thing that has to be on paper is the conflict of interest statement, which everyone on the 

board has to sign before the end of the fiscal year.   

 

E. Oppenheimer stated that the board had discussed getting a safe deposit box for storing 

physical records in the past.  B. Franzoni stated that he would talk to C. Laperle and see if that 

had been set up. 

 

Committee Reports 

Education 

D. Brown stated that the June, July and August educational committee meetings can be at Kehoe 

as well as Cinco de Mayo.  

 

M. Morris stated that when another newsletter is created, he can give some information about 

recreational activities in the area with contact numbers and costs.   

 

Water Quality Committee 

T. Moran stated that he has placed a call Matt Probasco who is supposed to help with a letter to 

the harvester company.  He has also met with Gary Kuferer also who is supposed to write a letter 

to the harvester company.  T. Moran said that he does have a list of some harvester 

manufacturers, one of whom does some leasing.  He does feel we need another harvester, so 

options are being investigated.  

 

B. Franzoni expressed concerns that if the LBA invests in a new harvester, the state will deny a 

permit based on the performance of current harvester.   

 

E. Oppenheimer brought up the idea of aeration, stating that the cost is $4500 per acre to set up.  

However, after the setup, the only cost is the electricity used by the generator.  She stated that 

her thought was that the funds for the aquatic nuisance survey could potentially set aside for an 

aquatic nuisance program if a survey is not needed.  Then, the LBA could fundraise for matching 

funds to start putting an aeration system together.   

 

B. Wood stated that the harvester needs to be winterized, but that it shouldn’t be a large job.  It is 

currently being stored in T. Moran’s garage.  The year-end harvester report that goes to the state 

is nearly finished.  He noted he has also prepared thank you notes for drivers and Woodard 

marine for docking space, etc.  There are three operators who are not current members of the 

LBA, and B. Wood stated that he would like to make them members at the “fisherman/anglers” 

level.    

 

B. Wood noted that he is currently working on a grant for Aquatic Nuisance Management.    

 

D. Brown brought up the idea of pursuing a permit for a small area of aeration. 

 

MOTION 

D. Brown made a motion to begin investigating the process for aeration permits.  W. Bird 

seconded.  All in favor.  So voted.   

 



Greeter Program 

B. Franzoni stated that M. Hochberg and E. Oppenheimer were of great assistance with the grant 

ending process this year.   

 

E. Oppenheimer stated that she has sown M. Hochberg how the greeter grant works and is 

structured.  It is all ready to type up, and is due February 3rd.  She noted that the harvester grant 

is the same application. 

 

Volunteerism 

B. Franzoni said that there are members of the LBA that could help out a great deal but are not 

on the executive board.  He is going to add a section regarding ways that members can help out 

in the newsletter.  He also suggested adding this a topic for the first educational session.  M. 

Hochberg stated that rather than calling it “Volunteerism,”  it could be titled “How Can I Help?” 

 

M. Morris suggested discussing this at the annual meeting, and creating a table with different 

sign up sheets.   

 

D. Brown stated that a great title could be “How Can I Help Protect/Promote/Preserve the 

Lake?” 

 

Website 

B. Franzoni stated that he knows a sophomore at Johnson State College that may was to use the 

website for a class project. 

 

Guidelines for Paying Bills 

B. Gilman presented a draft of the new accounting policy.   

1) Any request for funds should be made in writing (invoice, email, letter, etc.).   

2) Any request for reimbursement must be accompanied by supporting documentation, such 

a receipt, credit card statement, packing slip, purchase order, etc. 

3) Any purchase over $4000 must have prior authorization from the board provided that it 

does not exceed the budget. 

4) Any purchase that would cause an overage in the budget must have prior approval from 

the board. 

5) Any purchases over $10,000 should be made only after three competitive bids are 

received if available.  If unavailable, the board may authorize purchases without bids on a 

case by case basis.  

Other 

D. Brown noted that the membership application will be going out in the Woodard’s bills in 

January.   

 

M. Hochberg expressed interesting in streamlining the membership categories.   

 

Adjourn 

J. Hale moved to adjourn at 9:05 P.M. 

 


