
Meeting Minutes 

Lake Bomoseen Association, Inc. 
Board of Directors 

By:  John Hale, Secretary 

Date:  July 18, 2019 

Location: Castleton Community Center 
 Rt. 4a, VT   

Attending Board Members: 

 Bill Wood  Cat Cota  Davene 
Brown 

 Steve Bender Terry Moran  Tom 
Tully 

 Alan Rashes  George Davis Diana 
Reynolds 

 Bob Franzoni Mark Miller  Wenda 
Bird 

 Doug Casella Robert Anderson John 
Hale 

   
Absent Board Member(s): 

 Teresa Chapman John Casella, Jr.  

Also Attending: 

 Joyce Kopko, LBA Member 
 Courtney Widli, Castleton University 

  
Guests:  
 None 
________________________________________________________________________ 

C The meeting was called to order by President Franzoni at 7:00 p.m. 

C Bob F. announced that Board member John Casella, Jr. has resigned from the Board 
for personal reasons including a growing family. 



C Bob F. introduced Ms. Courtney Widli as a candidate for Board membership as a 
representative of the University and for being a sharp minded administrator.  A 
Motion to appoint Ms. Widli as a Board Member was made, seconded and passed 
unanimously. 

C Secretary Hale presented the Meeting Minutes for the June 20, 2019, Board 
meeting.  A motion was made to accept these Minutes as drafted, seconded and 
passed unanimously. 

C Treasurer Hale presented the Financial Statements for the YTD 7/18/19:  

 NOTE: The F/S presented at the meeting have subsequently 
been Revised to reflect a Harvest payment made to Casella’s which 
the bank failed to initiate.  The following is a corrected Summary: 

Balance Sheet  Total Assets $247,687 including $152,713 of Harvest 
Equipment (net of depreciation)  and $95,000 of Liquid 
Assets. 

Income Statement These was a $12,090 positive cash flow in the General 
Account after expensing $4,139 of Harvest general 
expenses.  In the Harvest Account, there was $18,395 of 
Income and a $3,654 Casella payment (the First 2019 
Invoice). 

The net Harvest cash position at 7/18/19 was $10,582 
positive (including $700 carried over from last year).  
There are two Casella bills pending: $4,567.50 and 
$1,827.00. 

Total paid memberships to 7/18/19, are: 

   YTD  2018  
2017 

 Individual 249  
341  306 

 Business   20    
32    27 

 Friend   20      
20      17  

 289  393  
350 



* Bob F. reported on 

the Scavenger Hunt.  29 families have entered the contest so far and he 
awarded the First Certificate to the Tully Family; 

the Photo Contest has begun with about 35 website hits; and 

 Bob F. reported on (cont.) 

the website shows a 300% increase in visits with 694 hits for the Celebrate 
Castleton section.  FAQ and Summer Events sections have been created . 

Bill W. suggested that an Archives Section be created listing past topics, 
particularly the Milfoil Objectives.  Bill will send Bob information for the 
Archives Section 

. 
* Celebrate Castleton        Sunday September 22nd - all free.  Organizers have 

suggested that if there are LBA volunteers, a Historic Lake Tour element would be 
welcome. 

* Water Quality Committee    Mark M. reported: 

- The State Grant contract has been received and the requirements are 
being met.  The insurance component is in place and effect. 

- 58 members have contracted and paid for harvest service paying 
$18,375. 

- Mark has requested that the State Special Permit be amended to allow 
us to station and leave the trailer/conveyor at the Green Dump for the 
harvest season. 

- We are now using both conveyors including the new bag handling 
shore conveyor. 

 Comments  Joyce Kopko commented that she thought 
“floaters” were an issue.  She said her property on the east shore 
had floaters on the same day that the harvester was working on 
the west shore. 



Bill W. suggested that we open the cut to non-members at a 
premium price. 

Davene B. suggested that Social Media specialist, Ivy Marr be 
asked to interview the harvest managers and write a piece for 
website content. 

Mark presented a Revised Harvest Budget showing $18,375 
Income, $8,982 Grant Received, and $40,000 Expenses. 

Doug C. reported that on average we are cutting four properties 
per day. 

* Social Committee     Davene B. reported: 

The BomoBash annual picnic earned $338 and is considered to be a successful fun 
event rather than a fund-raising event.  Davene was somewhat disappointed in the 
auction income ($1,080), but pointed out that more than 100 people had a good 
time. 

- the Social next week on July 25th is at Neshobe Island and for members 
only. 

- the next socials are a) Brian Godnick’s home on Indian Point on August 
27th; and b) the CrockPot Cook Off at the Woodard’s show room on Route 
4A on September 26th. 

* Greeters     Bob F. reported that this year’s program is working well with attentive 
and enthusiastic young agents (earning $12 per hour, supervisors slightly more).  
The State grant requires a 30% match and that is what the volunteer Board members 
attendance/monitoring satisfies.   

* Survey Questions     Bob F. mentioned that he is finalizing the LBA Survey 
Questionnaire for the website by September. 

* Perk Card     Steve B. announced that Joyce Kopko is taking over management of 
the Perk Card efforts.  Joyce suggested that a detailed description of the business 
partners be put on the webpage. 

* Bob F. thanked all participants who helped and/or marched in the July 4th Parade 
and at the Annual Meeting. 



* Bob F. reported that he has received correspondence from an Indian Point 
homeowner complaining about boat activity at Indian Point and asking the LBA to 
do something about it.  Bob suggested that the person contact Gil Nadau who is 
head of the Indian Point Organization and in control of all communal action there. 

* John H. reported that the Shaw’s grocery store in Poultney has chosen the LBA to 
receive a donation through their GIVE BACK WHERE IT COUNTS Reusable Bag 
Program for the month of August: the LBA will receive a $1 donation every time a 
$2.50 reusable bag is sold in August. 

* Bob F. reported that our PayPal account and capability is still not working.  He 
suggested that the Association work out the capability of accepting credit card 
payments directly. 

* Bob F. mentioned that the Board Retreat under planning will be held either on 
Wednesday, September 5th or September 12th from 5:30 to 7:30. 

* Bob F. offered a list of six Board Committees for Board member consideration, 
some new, some existing, and everyone signed up for membership in one or more; 
Bob asked that each committee meet before the up-coming Retreat and have goals 
and a budget in hand: 

 -Water Quality 
 -Membership  
 -Social 
 -Greeter’s 
 -Governance 
 -Promotions/Marketing 

* Bob F. reported that Social Media Specialist, Ivy Marr will make a presentation at 
our September Board meeting recommending an electronic data service for Board 
use going forward. 

* Doug C. asked again that a banner be produced for the harvester to advertise the 
LBA and Casella involvement in the harvest.  Wenda B. offered to produce the 
banner and Doug will give her the dimensions. 

* The next Board meeting will be August 15th. 

* The meeting was adjourned at 8:35 p.m. 

###


