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Meeting Minutes 

Lake Bomoseen Association, Inc. 
Board of Directors 

 

 

By:  John Hale, Secretary 

 

Date:  September 20, 2018 

 

Location: Castleton Community Center 

 Rt. 4a, VT   

 

Attending Board Members: 

 

 Bill Wood   Terry Moran 

 Doug Casella  Wenda Bird 

 Alan Rashes   Davene Brown 

 George Davis  Tom Tully 

 Bob Franzoni  John Hale, ex officio 

   

Absent Board Member(s): 

 

 Gary Chapman  Luca Conte 

 J. Casella, Jr.  Mark Miller 

  

Also Attending: 

 

 None 

 

Guests:  

 

 Jeff DuBois, Casella Construction, Harvester Operator 

 

________________________________________________________________________ 

 

 The meeting was called to order by President Franzoni at about 7:00 p.m. 

 

 Secretary Hale presented the August 16, 2018, Meeting Minutes which were 

approved as previously presented. 
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 Treasurer Hale presented the Financial Statements for the YTD 2018 (1/1/18 to 

9/20/18): 

 

 Total Assets and Net Worth   $268,120 

 

 Total Income  $131,639 

 Total Expense        6,595 

 Net Increase     $125,044 

 

 Harvesting Equipment Summary: 

           

 Total Cost of Three Pieces of Equipment $158,860 

 

 Paid to Date        136,324 

 

 Balance Due (after deposit) - Conveyor  $22,536 

 

Note:  Subsequent to this Meeting, Casella Construction, Inc. presented 

an invoice for Harvesting Operations to 9/20/18 for $34,800 

which was paid leaving the following accounting for the 2018 

Harvest: 

 

 Income    $26,100 

  

 Expense 

 Casella $34,800 

 Insurance     1,639 

 Legal      1,250 

 Misc.         959 

 Total Expense $38,648 

 

 Net Expense   $12,548 

 

 Membership: 

 

  Individual  303 

 Business    29 

 Friend    15 

 Total   347 
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* Committee Reports: 

 

* Davene reported that the Social Committee Chili Cook-Off will be held next 

Thursday, September 27th from 5:00 to 7:30 p.m. at the Woodard Showroom 

on Route 4A.  Attendees are encouraged to bring their own chair and 

beverage plus something to share. 

 

 * Bill W. and John H. reported on the Nominations Committee meeting.  The 

Committee is focused on discovering and enlisting new Board members now 

(There are three openings currently).  Current discussions include: 

 

 Jeff Feld, Dean of Advancement 

 Castleton University 

 

 Kyle Cornell, Casella Construction 

 LBA Harvest Project Manager 

 

 Justin Brown, Esq. 

 

 Kate Sparks 

 

 Individuals known to Eric Splatt 

 

 Nicole Kesselring 

 Enman Kesselring Consulting Engineers 

 

  The Committee will present any finalized recommendations to the full Board. 

 

* Association By-Law Changes 

 

The motion made, seconded and then tabled at the 8/16/18 Meeting was taken off 

the Table and discussed: 

 

- Bob F. commented that with the existing term limits clause, persons could go off 

the Board for a year and then come back onto the Board which he feels is not so 

bad. 

 

- Alan R. said he doesn’t like removing the term limits clause; he feels nine years is 

enough. 

           

- Bob F. said that there were no comments received from the Membership during the 

review period. 
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 Association By-Law Changes (cont.) 
 

- Bill W. went through each proposed change, line by line, explaining each change. 

After full discussion to everyone’s satisfaction, Wenda B. moved and Davene B.  

seconded a Motion to approve the By-Law changes as presented.  The Motion 

passed with 9 Yea votes and one abstention.  (The Official By-Laws are now 

maintained by Secretary Hale.) 

 

* 2018 Harvesting Project 

 

- Doug C. reported that 74 properties have been cut and 511 cubic yards of milfoil 

have been removed from the Lake. 

 

- Doug introduced Jeff DuBois who is our equipment operator.  Jeff explained some 

of the challenges faced and overcome: he collided with no dock or lift even with a 

pretty steep Learning Curve; is now done with the original sign-up list; does have a 

few re-dos yet to do and owes Woodard another day of harvest (the second and final day). 

 

- Floaters are an issue that is under strong focus.  Doug feels that the extra bolt-on 

armatures offered but not purchased, would be an improvement and Bob F. 

suggested that he take that suggestion to the Water Quality Committee. 

 

- A general discussion ensued about funding future years’ harvests.  Bob F. 

suggested that the WQC request to be a specific Agenda Item at a Town Select 

Board meeting to address the  famous $17,000 reserve fund.  Hilary Solomon was 

mentioned as a resource to write grant applications to the State in support of our 

harvest.  

 

* Davene B. presented her committee’s work on a new, updated Association 

Brochure, a draft of which was previously sent to all Board members.  Various 

suggested amendments, changes and additions were offered. 

 

Any further suggested changes should be given to Davene by next week at which 

time she will send around another draft by eMail for comment.  Without objection, 

she will proceed. 

 

* Rates for Membership Dues.   After discussion, the following Dues Structure for 

2019 was established by Motion (Alan R. moved, Doug C. seconded) unanimously 

approved by all present: 

 

Individual   $75  Friend $40 

Business    $75 
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* The Lake Buoys     The Association’s three lake buoys were taken from Woodard’s 

dock by persons unknown, and then placed in the Lake at the appropriate locations 

after installing lights on their tops.   

 

The questions discussed were how to retrieve the buoys from the Lake this Fall, and 

how to handle the buoys in the future - where to store them over the winter and the 

placement/removal during the summer seasons.   

 

Bob F. feels that Eric S. at Woodards is no longer interested in placing/removing or 

even storing the buoys. 

 

At the suggestion of the Vermont State Police, Marine Division, Bob asked the 

Town to appoint one of us as Harbor Master so that the operation would be covered 

by the Town’s insurance, but he was rebuffed.  John H. is reaching out to the 

Association’s insurance agent, Tim Ayer, to see whether the activity is covered 

under our own policy.  A suggestion was made that perhaps the harvester operator 

could place and remove the buoys.  No decisions were made. 

 

* Grant Writer     Bill W. read an article he drafted, aimed at the general 

membership soliciting volunteer(s) who have grant writing/administration skills.  

Bob F. will post the article in the next Association Newsletter. 

 

Note: Bob confirmed that he is no longer using Steve Moskowitz to send out the 

Association communications, notably the Newsletter.  He is publishing the 

document himself. 

 

Wenda B. recommended Matthew Cold as someone who has indicated willingness 

to help in this area.  Hilary Solomon’s name was mentioned again.  And Mark 

Miller is exploring the subject with other people. 

 

* 2018 Budget     Bob F. will call a Finance Committee meeting shortly: Mark 

Miller, George Davis, Doug Casella, Davene Brown, John Hale, and Bob. 

 

* Conference Call Capability     Bob F. spoke about UberConference which is a free 

conference call structure using the Community Center’s land line.  Note:  Mark M. 

has also researched teleconferencing hardware using the Center’s land line - Yealink 

CP860. 
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* Hubbardton’s Request for $1,500 Donation     Hubbardton has formally requested 

us to donate $1,500 again this year as we have done in the recent past. 

 

After a general discussion it was moved, seconded and unanimously passed that the 

Association should make the $1,500 donation to Hubbardton for the north end 

harvesting with notice that this is the last year that we will contribute.  Bob F. will 

write the letter and John H. will produce the check. 

 

* Other Business     John H. brought up the subject of the Lake Bomoseen 

Preservation Trust particularly regarding a) the use of LBA membership lists for 

LBPT outreach, and b) a request for Balance Sheet and Income Statement financial 

statements and a Report of Grants Applications Received and Decisions Made.  Bob 

F. said he plans to have a general discussion of LBPT/LBA relations at the October 

meeting. 

 

* The meeting was adjourned at 9:13 p.m. 

 

### 


