
Meeting Minutes 

Lake Bomoseen Association, Inc. 
Annual Meeting 

           
By:  John Hale, Secretary    Revised: 7/21/18 
           7/23/18   
Date:  June 23, 2018 

Location: Castleton University 
 Jeffords Center Auditorium 

Attending Board Members: 

 Bob Franzoni  Gary Chapman 
 Terry Moran   John Hale 
 Mark Miller   Tom Tully 
 George Davis  Alan Rashes 
 Davene Brown  Bill Wood 
 Steve Bender  Wenda Bird 

   
Absent Board Member(s): 

 Wenda Bird   John Casella 
 Luca Conte   Collin Fingon 
 Paul Collodi    
  

Also Attending: 

 Ellen Oppenheimer, Immediate Past President 

Guests:  

 Sara Kwiatkowski, 2018 Project Assistant 
 Poultney Mettowee Natural Resource Conservation Districs 

________________________________________________________________________ 

C The meeting was called to order by President Franzoni at about 9:00 a.m. 

* About 40 members were in attendance which constitutes a quorum. 



C Attending Board members were introduced. 

C Ms. Kwiatkowski, representing the Poultney Mettowee Natural Resource 
Conservation Districs, spoke about the Lake Education and Action Program 
(LEAP) under which youths learn conservation with a focus on assisting lakefront 
property owners in identifying areas that can be improved for less impact to the lake 
from runoff.  The Program involves review of a property leading to a Plan of Action, 
and then providing and planting vegetation.   

C Gary C. reported on the Greeter Program managed by the Association.  The 
Program is up and running well with a number of students returning from last year.  
The Float Bridge access (9 a.m. to 1 p.m.) and the Keogh access (9 a.m. to 4 p.m.) 
are serviced on Saturdays and Sundays. 

State law now requires every boat launched into or removed from a state waterbody 
to be made available for inspection. 

* Treasurer J. Hale reported the current membership numbers: 

 Individual  284 
 Business    29 
 Friend    11  

 Total  324 

* President B. Franzoni spoke about the eNewsletter: the Newsletter is sent out to 
every eMail address we have gathered over time.  It is sent out monthly and is also 
reprinted on the Association website. 

* Mark Miller and Doug Casella reported on the 2018 Harvest Program: 

Mark detailed the lesson’s learned with the 2017 Harvest - the Swamp Thing 
experience:  The Aquamarine harvester used that year is slow moving but reliable; 
the unload and disposal sites are critical to the effort; and using volunteer operators 
is not a viable option. 

Mark set out the actions and decisions made for the 2018 Harvest Program: In 
December, letters were mailed to each of the approximate 1,000 lakefront property 
owners explaining our intentions and requesting a response from those interested; 
159 Interest Forms were returned; three operating companies were interviewed and 
Casella Construction Inc. was chosen; the Aquamarine harvesting machines were 
selected and vetted. 

 2018 Harvest Program (cont.) 



Negotiations with the Friends Up North organization, who holds the State permit 
for harvesting north of the Grady Bridge, were stopped and the LBA 2018 harvest 
will not extend north of the Bridge. 

Doug Casella explained the mechanics of the harvesting equipment:   Pictures of the 
harvester and the conveyor were shown; cut procedures, bag transport and the 
special conveyor winch were explained. 

The big advantage to the Aquamarine equipment is that the cut spoils are conveyed 
to the bag system and dropped into the lake with a buoy, thus allowing the slow 
moving harvester to continue cutting while other, faster transport handles the bagged 
spoils. 

 Harvest Questions from the Membership: 

How long will it take to cut an average 100 foot waterfront property?  Ans: It is 
difficult to know but we estimate a standard 20 foot band will take four passes of the 
harvester.  Educated guesses range from four to 12 properties cut in a day’s work. 

      
Is the State Park useable for an offload site?  Ans: Park administration feels that a 
permanent conveyor and frequent traffic to the conveyor is not compatible with Park 
summer operations; using the Park after the Park closes on Labor Day, is still a 
possibility. 

Are there any public areas to be cut at the Association’s expense?  Ans: The 
Board will discuss this possibility and decide the issue. 

How will I mark my property to show where I want my waterfront cut?  Ans: 
John Hale will have marked stakes available at his home to be picked up and 
installed by members. 

Note: Terry Moran announced that he has happily passed the Water Quality 
Committee Chairmanship baton on to Mark Miller.  Terry is now the official State 
Water Tester. 

* Bob F. explained that the State Lake Implementation Plan is in process and 
requested public participation. 

* Davene Brown spoke about the Association’s Social Committee.  One of the 
objectives is to introduce new lake owners to the LBA community in a social 



setting.  Summer Socials are held on the fourth Thursday of the month and the next 
event will be at the Palms on the Lake on June 28th from 5:00 to 7:00. 

This year’s BomoBash picnic will be held at the Lake Bomoseen Lodge waterfront 
on Saturday, June 30th. 

* Comments from Members: 

Steve Moskowitz commented that in 35 years of LBA activity nothing has 
been done about the milfoil problem and now we are making great strides; 
thanks to the Board for executing the Harvest Plan. 

Ellen Oppenheimer mentioned that the Assoiation’s Facebook page currently 
has 780 followers.  The page is purely informational with no advertisements. 

President Franzoni reminded everyone that membership in subcommittees to 
the Board of Directors is open to anyone interested and encouraged everyone 
to participate. 

BUSINESS MEETING 

* President Franzoni called the Business Meeting to order.  He reported on his 
participation with the Town’s July 4th Committee and the events scheduled for the 
4th -    7:00 - 9:00 a.m. buffet breakfast at the Lake Bomoseen Lodge; 10:30 the 
Parade starts through Castleton Village; the Annual Boat Parade will start at 
Woodards at 2:00; at 5:00 live music will be staged at Crystal Beach; and the 
fireworks are scheduled for around 9:00 p.m. 

* Secretary Hale presented a summary of the June 24, 2017, Annual Meeting 
Minutes which were then approved as presented. 

* Treasurer Hale presented Financial Statements:  

 * Net Worth at 6/23/18 was $264,142 which includes a $60,000 deposit 
against the $150,000 cost of harvest equipment. 

 Treasurer’s Report (cont.) 



Total Income for the calendar year to date, was $123,675 including $19,542 from 
Dues, $75,000 donated to the LBA by Doug and Maureen Casella, and $26,500 
received under contracts from member private contracts for harvesting.  Total 
Expenses in the period were $1,754 for an Overall Net Asset Increase of $121,921. 

Note:   The accounting year was changed by the Board of Directors from the fiscal 
period of July 1st to June 30th, to a Calendar Year period January 1 to December 31.   

* Board of Directors and Officers Election: 

 The Board’s Nomination Committee offered the following slates 

  Board of Directors 

 Davene Brown 
 Bob Franzoni 
 Terry Moran 

 Officers 

 Bob Franzoni, President 
 Mark Miller, Vice President 
 John Hale, Secretary and Treasurer 

Note:   J. Hale was nominated to the Secretary and Treasurer 
positions as an ex officio member of the Board for one year. 

Additionally, from the floor, John H. nominated Doug R. Casella to the Board of 
Directors which nomination was seconded.  

In a Point of Order, Ellen Oppenheimer objected to D. Casella being elected to the 
Board of Directors because of her belief that he has a conflict of interest.  Alan 
Rashes opined that if the potential conflict is disclosed, there is no problem. 

Alan R. moved for a Single Vote on the nominees which motion was seconded and 
passed.  Subsequently, a Single Vote was held and the nominations for Board of 
Directors and Officers was unanimously approved. 

* Other Business 

Ellen Oppenheimer brought up LBA Bylaws Article VI, Changes to Bylaws which 
specifies that changes to the Bylaws are made by the Board of Directors.  Ellen was 



of the opinion that the General Membership should approve any changes to the 
Association Bylaws.  A general discussion ensued: 

     
 * George Davis opined that some critical situations might require a 

change before an Annual Meeting. 

 * Bob Franzoni suggested that the General Membership ratify changes 
made by the Board. 

 * Ellen O. moved that any changes to the Association Bylaws must be 
presented to the General Membership for approval at an Annual 
Meeting.  The motion was seconded. 

 * A discussion of whether to allow eMail voting ensued.  It was decided 
not to allow email voting. 

 * Bill Wood moved to table the motion made by Ellen, to the July 19, 
2018, Board of Directors meeting.  This motion was seconded and passed 
unanimously. 

* The meeting was adjourned at 10:57 a.m. 

####


