
Meeting Minutes
Lake Bomoseen Association, Inc.

Board of Directors

By: John Hale, Secretary

Date: April 25, 2019

Location: Castleton Community Center
Rt. 4a, VT

Attending Board Members:

Bob Franzoni Mark Miller
Terry Moran Tom Tully
George Davis Bill Wood
Doug Casella John Hale

Absent Board Member(s):

Steve Bender Davene Brown
Gary Chapman Wenda Bird
Alan Rashes John Casella II
Luca Conte

Also Attending:
None

Guests:
None

________________________________________________________________________

C The meeting was called to order by President Franzoni at 7:00 p.m.  A Quorum was
present.

C Secretary Hale presented the Minutes of the March 21, 2019 Board meeting which
were unanimously approved as previously presented.
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C Treasurer Hale presented the Financial Statements for the Year to Date 4/25/19:
Balance Sheet reflecting Total Assets of $234,416 including $104,239 of Cash; and
Income Statement showing $12,401 positive cash flow for the period.

John also reported that the actual Dues income for the period compared to the 2019
annual Budget, reflected a 65% collection rate for 211 memberships.  He pointed
out that, in comparison, the Dues Paying Membership for 2018 ended the year at
393 memberships.  We currently stand at 54% of last year’s membership numbers.

* Instagram     Bob F. reported that our Instagram page is up and running with 74
followers currently which is considered a successful launch.

Bob asked the Board to approve opening the Instagram page to the public for a
one year trial period.  Subject to Ivy Marr (our Instagram Manager) monitoring
public posts and reporting periodically about activity to President F., the Board
unanimously approved opening the account to the public.

* Budget     Bob F. said the Budget is under review as items change or become
outdated.  He will revert.

* Bomoseen Youth Sailing Program - Joe Mark     After finding a consensus, the
Board voted unanimously to donate $500 to support this year’s Program.

* Castleton Foundation Day - Sunday, September 22nd     The Board wondered about
insurance coverage; whether this is a committee under Town insurance.  Bob F. is to
ask Jennifer Jones (organizer) what support she would like from the LBA.

* 4th of July     This Town committee is looking for organizations to “man” tables to
sell food after the parade.  This is a Bridge Committee idea and request.  Bill W. is
to follow up.

Bill mentioned that the State has just recognized Castleton’s with an official Town
Green designation.  Our Green can be seen at the widening of Main Street (Rt. 4a)
basically in front of the Federated Church and the graveyard going east.

* Greeter Program     Bob F. reported that this year’s Greeter Program is progressing
well: we have hired 16 greeters, nine new greeters and seven returning greeters; we
have $16,000 to spend this year because of a rollover from last year’s expenditures;
and we will be monitoring both the Keough and Float Bridge accesses starting with
the Memorial Day weekend.  The Greeter Orientation is scheduled for May 11th.
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* Bob F. brought up the idea of a Board retreat.  Neshobe Island was mentioned as a
possible location.  Bob will follow up.

* Bob F. reported on the Photo Contest to be rolled out this summer.  He plans to use
our Instagram account and asked everyone to “hashtag it”.  There will be cash
awards for First, Second and Third Place finishers.  The rules stipulate that the
photographs only be Lake Bomoseen Scenes and if people are shown, that their
faces not be revealed.  Bob plans to arrange for a local photographer to be the judge.

* Scavenger Hunt     Bob F. reported that this sub-committee has met and set down
38 historic places on the Lake to be discovered.  One reads the clues, discovers and
photographs the finds - in order -, and submits their entry to the proprietor of the
Harbor View General Store who will be the judge.  The Hunt will be open for
competition from June 1st to Labor Day.  Certificates will be awarded and successful
entrants will be given free Creemies.

* The Newsletter is coming out this Sunday, April 28th.  Bob plans to publish a
Special Newsletter listing recreational activities and locations in our neighborhood;
please give him any suggestions by May 15th.

* 2019 Milfoil Harvest     Mark M. reported on this year’s harvest:

* The boat which tows the filled bags dropped off in the Lake, to the take-out
conveyor, was lent to the LBA by Terry Moran and there was some wear and
tear damage.  Woodards has now repaired the boat at a cost of $4,000.  After
discussion, the Board unanimously decided to reimburse Terry $2,000 for
the repair.  Doug C. abstained from the voting.

* What to do for a Tow Boat this year was discussed.  Three boats have been
identified in addition to Terry’s boat:

1. 2005 Bayliner, I/O, $8,300 2. 1990 Chris Craft, I/O, $1,900
3. 1982 Seahorse, O, $3,200 4. Borrowing Terry’s boat

Doug C. announced that he is willing to extend our partnership by sharing
the cost of any boat purchased with the LBA on a 50/50 basis.

Terry is willing to allow us to use his boat again this season and after more
discussion it was decided to, in fact, borrow Terry’s boat again this year while
we are still learning the process which will allow us to better define our needs
in this area.  Doug C. moved, John H. seconded, and all unanimously
approved of this idea.
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2019 Milfoil Harvest (cont.)

Doug Casella left the meeting at this point prior to Board
discussion of the CCI contract for 2019..

* The Casella Construction, Inc. contract was discussed.  The only changes
proposed were the dates, a $50 increase of the per day price to $1,250, and a
regularization of the insurance responsibilities agreed last year as an
Amendment,   The changes were approved by the Board and attorney
Kupferer will be directed to finalize the document as amended and forward it
to the CCI attorney, Harry Reid.  President Franzoni will sign for the LBA -
moved by George D., seconded by Mark M., and unanimously approved.

* Mark announced that Ellen Oppenheimer has resigned from the Water
Quality Committee.  She is selling her Bomoseen house to move south closer
to her children.

* Mark M. reported that our grant application to the State of Vermont was
approved in the amount of  $8,982 and he is waiting for the State’s
Stipulations.

* Mark asked whether the Board thought he should send the 2019 Harvest
Notice to all members - Individual, Business and Friend - regardless of their
domicile.  The consensus was Yes.  And Mark plans to send out the Notice on
Monday, April 29th.

* One operating detail was discussed: CCI’s calling property owners one day
in advance to announce their arrival the next day.  We all agreed that this was
a very successful element which should be continued.

* All thought that the GPS equipment which we provided to CCI, if fully
utilized, would ameliorate a plethora of problems - identifying specific
properties from the Lake, providing cut coverage guidance in muddy water,
etc.  Bill W. plans to work with CCI to bring everyone up to speed on the
technology.

* The meeting was adjourned just at 9:00 p.m.

###
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