
Meeting Minutes
Lake Bomoseen Association, Inc.

Board of Directors

By: John Hale, Secretary

Date: March 21, 2019

Location: Castleton Community Center
Rt. 4a, VT

Attending Board Members:

Mark Miller George Davis
Tom Tully Bob Franzoni
John Hale Terry Moran
Doug Casella

Absent Board Member(s):

Steve Bender Davene Brown
Gary Chapman Jeff Weld
Bill Wood Wenda Bird
Alan Rashes John Casella II
Luca Conte

Guests:

Joe Mark - Bomoseen Youth Sailing Program
Jennifer Jones - Foundation Day Celebration Plans
Ivy Marr - Facebook and Instagram Consultant

________________________________________________________________________

C The meeting was called to order by President Franzoni at 7:00 p.m.  A quorum was
present.

C Secretary Hale presented the Minutes from the February 21, 2019, Board meeting. 
Mark M. proposed a wording change in the Section regarding Woodard Marine and
Tom T. subsequently moved to accept the amended draft; Doug C. seconded and the
minutes were unanimously approved.
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Secretary’s Report (cont.)

The Meeting Minutes for the October 18, 2018 and the January 17, 2019 Board
meetings were then discussed in their final form; Tom T. moved, Terry M. seconded
and the minutes were unanimously approved as amended.

* Treasurer Hale presented Financial Statements for the YTD 3/21/19: Balance
Sheet reflecting $231,335 Total Assets; and Income Statement showing $8,868
positive cash flow for the period.

John also reported that the actual Dues income for the period compared to the 2019
annual Budget, reflected a 46% collection rate.

The totals of Dues categories received at 3/21/19:

Individual 134
Business   12
Friend   10    

Total 156

* Joe Mark reported on the Bomoseen Youth Sailing Program successes in the
summer of 2018.  (The Association donated $300 to the 2018 Program.)  Ten volunteers
taught about 12 middle school students how to sail on six donated Sunfish sailboats
in 15 hours of instruction over the course of a week; all involved called the sessions
a complete success.

Joe and his team plan to expand the program for this summer to include a
Beginner’s Session in the week of July 15th and a second session for Intermediate
Sailing in the week of July 22nd.  He is hoping for more volunteers, at least one more
Sunfish and a possible increase in the Association donation.

As the Program becomes more established, Joe hopes to expand into Youth Regatta
racing, and would like to see a fleet of Sunfish boats available for rent at Crystal
Beach.

* Jennifer Jones spoke about her beginning plans for a Castleton Foundation Day
Celebration to be held at Crystal Beach on September 22nd which is the date the
original Town Charter was signed in 1761: a day of family fun from noon to 4:00
p.m. with games and activities,   Local restaurants are to set up booths with
offerings.  (Rain Date: September 29th).
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* Ivy Marr - Social Media Consultant.  Bob F. is considering contracting with Ms.
Marr to develop the Association’s Instagram account.  Bob mentioned a commission
of 15 hours per month at $15 per hour.

Instagram has become more popular than Facebook, especially with young people. 
Only photographs are posted in Instagram but written descriptions are allowed. 
Anyone can “tag” the image, post their own pictures to our account and comment on
the pictures we post ourselves.

There was a general discussion about control of content, or lack thereof.  Mark M.
suggested that all Association accounts and their passwords etc. should be entered
into a Safe Passwords app.

 * Board Member Jeff Weld tendered his resignation.  He has left the University and
taken a position with Casella, Inc.  His resignation was accepted with regret.

* This year’s PERK Card and Decal are to be mailed to dues paying Individual
Members and a Decal will be mailed to Friend Memberships.  This distribution was 
specified on the Membership Form.

* Bob F. reported that the $2,500 budgeted for fireworks for calendar year 2019, will
not be needed because the town voted to support the fireworks,

* Bob F. said that he has taken control of the membership list and has been updating
data, especially eMail addresses.

* This year’s Annual Meeting will be held at the Jefford’s Center at the University on
June 29th.

* Bob F. mentioned that our PayPal account is still not functioning.

* Bob F. said that the Newsletter is about to come out and that he needs to receive
any input for the Newsletter by March 29th.

* Bob F. said that an LBA contingent will attend the Castleton Select Board meeting
of March 25th to advance the Association’s request for grant/funding from the
famous $16,000 in the Town Treasury.

* Mark M. announced that the Water Quality Committee will send out the
announcement for Harvest 2019 shortly, with or without a decision from the State
about our grant application.

* The meeting was adjourned at 8:41 p.m. 
###
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