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Meeting Minutes 

Lake Bomoseen Association, Inc. 
Board of Directors 

       Revised:   10/27/18 – Bill W. & Mark M. 

         10/31/18 – Bob F. 

         11/10/18 – Luca C. 

         11/15/18 – Board Action 

By:  John Hale, Secretary     01/17/19 – Board Action 

 

Date:  October 18, 2018      Approved 3/21/19 

 

Location: Castleton Community Center 

 Rt. 4a, VT   

 

Attending Board Members: 

 

 Bill Wood   Mark Miller  Alan Rashes 

 Bob Franzoni Gary Chapman Steve Bender 

 Tom Tully  George Davis Luca Conte   

 Terry Moran  Doug Casella John Hale, ex officio 

   

Absent Board Member(s): 

    

 Wenda Bird  Davene Brown 

 John Casella, Jr.  

  

Also Attending:          

 

 Lee Accavallo 

 

________________________________________________________________________ 

 

 The meeting was called to order by President Franzoni at 7:00 p.m.  Bob 

announced that the next Board meeting will be November 15, 2018, and that there 

will be no December meeting in 2018. 

-  

 Bob also mentioned that he is in the final stages of setting up a teleconferencing 

mechanism called Uberconference which Board members who cannot physically 

attend a meeting can use to participate by speaker-phone. 

 

Bob then introduced LBA member Lee Accavallo who attended out of interest. 
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 Secretary Hale presented the September 20, 2018, Minutes, which were approved 

as previously presented.  Luca C. asked why the Board decided to stop any further 

donations to the Town of Hubbardton to support the Friends Up North weed 

harvesting north of the Brady Bridge.  Bob F. responded that since the Association 

can launch our harvester in the waters north of the Grady Bridge, we could harvest 

those waters ourselves. 

 

 Treasurer Hale presented the Financial Statements for the YTD 2018 (1/1/18 to 

10/18/18): 

 

  Total Assets and Net Worth   $ 231,980 

  

 Total Income $ 97,172 

 Total Expense      8,095 

 Net Increase    $    89,077 

 

The asset “Aquamarine Deposit” was questioned.  John explained that this is the 

remaining deposit held by Aquamarine against the purchase of the third and final 

piece of equipment  - the shore conveyor: 

 

Shore Conveyor Cost $32,720 

 Deposit  (12,384)   $19,336 

 

 Bag Credit         (5,200) 

 

 Delivery          2,300    

 

 Balance Due     $17,336 

 

 The Treasurer’s report was accepted as presented. 

 

 Bob F. spoke about the existing By Laws regarding Annual Budget approval.  

The current wording directs the Budget to be approved “for the following year” at 

the Annual Meeting usually held at the end of June.  Bob pointed out that this was 

appropriate when the Association had a fiscal year running from July 1st to June 

30th; but that it is no longer functional with our new calendar year accounting.   

 

He proposed to change the By Laws to accommodate the Membership “confirming” 

an annual budget that had been “approved” by the Board early in a new calendar 

year Board meeting.  Bill W. will draft the amendment wording for consideration 

after proper public notice. 
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Proposed Change in By Laws - Budget Approval (cont.) 

 

 

John H. pointed out that historically LBA budgets have been generated as 

documents for general guidance and have never been used to restrict 

expenditures authorized by the Board.  Bob F. commented that in his past 

experience in public broadcasting, a budget was a strict mandate and that the 

specific expenditure designations must be strictly adhered to and not exceeded.   

 

John asked that this difference be discussed and established at the next Board 

meeting. 

 

 There was a general discussion of the Lake Bomoseen Preservation Trust, its 

mandate, membership, operation and relationship to the LBA: 

 

 * Bob F. and Luca C. presented a history of how the LBPT was formed: LBA is 

a 501(c)7 tax free organization but not tax deductible.  Large donors wanted 

the tax deduction and the LBPT was formed as a 501(c)3 organization in 

January of 2015. 

 

 * The LBPT is mandated to remain completely separate from all other 

organizations; receiving applications for grants from anyone; and granting or 

rejecting applications according to its own criteria, as long as the grant 

application adheres to the LBPT Mission. 

 

 * The current LBPT board is: Luca Conte, Alan Rashes, Ellen Oppenheimer, 

Steve Moskowitz and Dawn Custer.       

 

 * George D. said 1) that he apologized for his recent angry comments on the 

subject of the LBPT; 2) commented that to his knowledge, there are 6,000 

501(c)3 organizations established in the State of Vermont; and 3) said he has 

recently seen a newspaper advertisement requesting donations to the LBPT in 

support of its function as “liaison to the State for Lake Bomoseen affairs 

    

Luca said, as president of the LBPT, he has not authorized such an 

advertisement.  George offered to try to find the material. 

 

  Luca presented an “LBA/LBPT WEEDER GRANT TIMELINE” a copy of  

which is attached to and made a part of these Minutes. 
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LBPT Discussion   (Cont.) 
 

 * A question was posed about the LBPT interacting with Aquamarine about the 

harvesting equipment.  A comment was made that the LBA should not have 

to get approval from the LBPT before spending money or entering into 

contracts. 

 

 * A suggestion was made that a Memorandum of Understanding should be 

drafted between the LBA and the LBPT.  Alan R. commented that the LBPT 

has to be neutral and separated by a “Chinese Wall”, and that an MOA would 

pierce that wall. 

 

 * Bob F. commented that the cause of the recent difficulties lies in determining 

what “hat” dual members wear in discussions. 

 

 * Gary C. asked why the Casella donation was not ear-marked for use by the 

LBA.  Luca C. said that 501(c)3's cannot accept such conditions with grants 

received. 

           

 * Mark M. said that 1) a 501(c)3 must consider all grant applications, 2) any 

donor must recognize the no-earmark limitation; and 3) it can be difficult to 

distinguish which organization a person is speaking for when s/he belongs to 

multiple organizations working on the same effort. 

 

Luca commented that because of the conflict, he has resigned from the LBA 

Water Quality Committee. 

 

 * Gary C. asked whether the LBPT is actively seeking donations or rather 

receiving donations gratuitously offered.  Luca C. offered that the LBPT is 

only actively receiving large grants from donors who want the tax exemption 

and is perfectly happy having the LBA fund-raise its own population. 

 

Luca said the LBPT is now writing a “priorities list” which only serves to 

advertise the general types of grant application the organization will approve. 

 

• Luca commented that he felt the LBPT did not hinder the purchase of the 

Harvester rather that the LBPT has been cooperating the entire time. 

 

 * The discussion ended without action. 
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Note:  7:55 p.m.   Gary C. and Alan R. left the meeting. 

 

* Bob F. mentioned that he has identified a Castleton University student – Susan  

Danforth - who is to help him update the LBA website design. 

 

* Treasurer Hale reported that this year’s Chili-Cookoff earned $226. 

 

* Bob F. announced that he would like the LBA to sponsor and run more events in 

the summer months, such as a sailing regatta, a photo contest, a band on a boat at 

sunset, and a DJ at Crystal Beach.  It was the unanimous sense of the Board that 

Bob should pursue these ideas. 

* Mark M. Presented the Water Quality Committee report on this summer’s harvest 

through 10/20/18 (dated Oct. 16, 2018, the full report available from the Secretary): 

 

 * 494 cubic yards of weed were removed from 78 members’ properties, 

averaging 3.2 properties per day. 

 

 * 15 properties were re-cut after complaints were lodged and six members were 

given refunds for not being cut earlier in the season.  Mark said he thought a 

combination of an early operator learning curve and unrealistic expectations 

of members generated the complaints. 

 

 * Doug said that the equipment worked just as expected without any break-

downs.  He was very happy with the equipment performance.  He noted that 

there was no damage to any member property - dock/float/boat - or the 

machines themselves. 

 

* Bill W. said that there has been no action yet on the Handbook review by his 

Committee.  His initial review, however, revealed significant outdated and even 

unnecessary content, in his view.  He offered that a proposal from the Handbook 

Committee will be presented at a Board meeting in the spring. 

       

* Steve B., Chairperson of the Nominations Committee, made recommendations for 

Board membership :     

 

 * John Hale and Jeff Weld both to fill memberships expiring in 2020.  John has 

been an ex officio member of the Board since this year’s June General 

Meeting, and Jeff is Dean of Advancement at Castleton University. 
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Nominations Committee   (cont.) 

 

A motion to accept this recommendation and appoint these two candidates to the 

Board was made by Bill W. and seconded by Tom T.  The motion passed 

unanimously. 
              

 The result of these appointments reveals the following Board member terms: 

 

      2019         2020       2021 

 

  Steve Bender  John Casella, Jr.  Tom Tully 

  Wenda Bird   George Davis  Doug Casella 

  Gary Chapman  Mark Miller   Davene Brown 

  Luca Conte   Bill Wood   Bob Franzoni 

Alan Rashes   Terry Moran 

John Hale 

Jeff Weld 

 

* Bob F. reported on this year’s Greeter Program.  There was no cash requirement 

from the LBA because the Program was under budget. 

 

* Bob F. reported that Eric Splatt of Woodard’s has agreed to take the Association’s 

three buoys out of the Lake and store them for this winter.  He also said that 

Castleton Township Select Board Chairperson, Joe Bruno liked the idea of 

appointing Eric to the official town position of “Harbormaster” which will allow 

insurance coverage for the placement and removal of our buoys in future. 

 

* Steve B. reported that the PERK Card initiative is underway.  The PERK cards are 

our attempt to encourage members to use and so support local merchants. 

 

* Bob F. spoke about the Lake Champlain Basin grant process; a deadline for 

applications is looming.  Mark M. agreed to try to draft a grant application but made 

no promises. 

 

* The meeting was adjourned at 8:30 p.m. 

 

#### 
 


