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Meeting Minutes 

Lake Bomoseen Association, Inc. 
Board of Directors 

 

 

 

By:  John Hale, Secretary 

 

Date:  November 15, 2018 

 

Location: Castleton Community Center 

 Rt. 4a, VT   

 

Attending Board Members: 

 

 Bob Franzoni  Mark Miller  Terry Moran 

 Steve Bender  Davene Brown Jeff Weld 

 John Hale   Gary Chapman  

 

Absent Board Member(s): 

   

 Bill Wood   Tom Tully  George Davis 

 Doug Casella  Alan Rashes  Luca Conte 

 Wenda Bird   John Casella II 

  

Also Attending:   

 

 None        

 

Guests:  

 

 None 

 

_______________________________________________________________________ 

 

 The meeting was called to order by President Franzoni at 7:00 p.m.  A quorum was  

present. 

 

 Bob F. announced that he has now completed the Greeter Grant Exit Report, a 

monumental achievement for which everyone congratulated him. 
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 Treasurer Hale presented the Financial Statements for the YTD 2018 (1/1/18 to 

11/15/18): 

 

 Total Assets and Net Worth    $232,055 

   

 Total Income $97,258 

 Total Expense     8,095 

 Net Increase     $  89,173 

 

John said that Casella’s has confirmed that there will be no further charges for their 

operations and  that, as a result, the total cost to the Association for the 2018 Harvest 

was $12,548.  This sum includes non-recurring expenses for legal, a mailing, and 

wire transfer and registration fees totaling $2,209; plus the recurring expense of 

insurance - $1,639.  The Recurring Operating Cost of this year’s harvest can be 

presented as $10,339. 

 

John also said that, as it is unlikely that there will be any other transactions in our 

accounts before the end of the year, the Association will show an Operating 

Surplus of $14,173 for the Calendar Year 2018.  This disregards the Casella grant 

and the equipment investment. 

 

 The Treasurer’s Report was accepted as presented. 

  

* Secretary Hale presented the Revised Draft Minutes of the October 18, 2018 

meeting for consideration.  Terry M. Moved and Davene B. Seconded that the 

Minutes be approved.  The Motion was accepted and a Discussion ensued: 

 

Changes were Proposed and Agreed in the wording of the Sept. 20, 2018 Meeting 

Minutes paragraph; and to the second, third and fifth bullet points in the LBPT 

discussion paragraph.  (A draft copy of these four revisions is attached here 

below, as Exhibit A) 

 

The Motion was then tabled by unanimous decision, to be taken up again for 

approval at the January 17th Board meeting. 

 

In continuing discussion, Jeff W. mentioned his experience with the Castleton 

University Foundation - a 501(c)3.  In his experience with that Foundation, donor 

restrictions are received and honored.  He also introduced the Vermont Community 

Foundation, a group of funds and foundations that seek to serve Vermont’s 

charitable goals.  The VCF provides advice and investment vehicles and other back 

office functions. 
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(Subsequent to the Meeting, Jeff clarified his having mentioned the VCF for three 

reasons: 

 

 1. It is possible that the LBPT could benefit from the VCF’s advice and 

investments if they moved their fund there; 

 

 2. It is possible that the LBA could find other funding sources through one of 

VCF’s funds or foundations; 

 

 3. It is possible that the LBA could form its own 501(c)3 foundation and put it in 

the hands of the VCF.) 

 

* Mark M. presented the Water Quality Committee Report - Lake Bomoseen 2018 

Milfoil Harvest Overview, which includes the Association’s Official Report of 

2018  Operations submitted to the Vermont Department of Environmental 

Conservation, Watershed Management Division, Lakes and Ponds Program (a copy 

of which is available on request of the Secretary.): 

 

 * We began harvest operations on August 7th, 2018, operating Monday through 

Friday (weather permitting) from 10:00 a.m. to 5:00 p.m. 

 

 * The Minimum, Mean, and Maximum property areas cut were 500, 2,456, and 

11,400 square feet respectively.   

 

 * The harvester was in operation for 30 days and cut an average of 3.2 

shorelines per day, harvesting an average of 7.8 cubic yards of milfoil per 

day. 

 

 * 74 properties were harvested totaling 5.62 acres, removing 95.3 cubic yards 

per acre. 

 

Mark reported that the harvester and conveyor are out of the water, winterized and 

under shrink wrap. 

 

As discussion ensued about whether to accept delivery of the final Shore Conveyor 

equipment piece now or postpone to the Spring.  Steve B. moved, Terry M. 

seconded and the Board unanimously approved taking delivery of the final conveyor 

as soon as it is made available. 

 

Bob F. reported that he is in contact with Mike Jones, Castleton Town Manager, 

whom he plans to invite to the January Board meeting, particularly to discuss the 

approximately $17,000 the Town now holds in escrow for “weed harvesting.” 
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 Water Quality Committee Report (cont.) 

 

Jeff W. mentioned that a micro-biologist at Castleton University is studying micro 

bacteria to control crop health and that National Science Foundation Grants may be 

available.  He offered to follow-up. 

 

* Davene B. reported on the Social Committee activities: 

 

 * Davene estimates that her Committee enjoys the assistance of about 40 

volunteers. 

 

 * In the Committee’s focus on fund-raising, Davene mentioned that it is 

difficult to raise money without a specific money goal/purpose. 

 

 * In 2019, the Annual Picnic will not likely include a Silent Auction and the 

Committee is considering Bomoseen State Park or Crystal Beach as the 

location.  The date is to be determined. 

 

 * Davene is considering holding a Special Fund-raising Event on the Island for 

members only. 

 

 * The 2019 Summer Socials will likely include two events at private homes and 

two events at local businesses.  Davene is considering starting the socials an 

hour later, changing from a 5:00 start time to a 6:00 start time. 

 

* Membership.          Bob F. reported that Davene is producing a new Association 

Brochure for the dual purpose of Promoting the Association and generating new 

membership.   Association Business Member, QuickPrint of Rutland, has quoted a 

competitive price for printing the new brochure. 

 

* Budget.          Bob F. reported that budgets can be effective tools to encourage 

growth and proposed budget numbers to be finalized at the January Board meeting. 

 

* Bob F. mentioned his idea about a Research Survey which he has advanced with 

Jeff W.   Mark M. suggested that responses be requested in electronic form and Jeff 

agreed that electronic responses would be easier to manage and proposed to offer 

written responses too.  Bob will offer draft survey questions to the Board for 

comment. 

 

A question about whether to offer an incentive for member responses was discussed.  

In general agreement, the responders names are to be entered into a lottery for a 

$250 local dinner Gift Certificate. 
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* Special Summer Events.         Bob F. suggested that the Association sponsor 

special summer events such as a Photo Contest, a Scavenger Hunt, a Sailing 

Regatta, Kayaking, Birding.  The Board encouraged Bob to proceed with execution 

of this idea. 

 

* Communications/Newsletter.          Bob F. Proposed that he hire a Castleton 

University student to a) improve the Association’s website design and, b) to upgrade 

the Association’s social media platforms. Jeff W. suggested a $15 per hour rate.  

Bob is to invite a student to attend the January 17th Board meeting to present options 

and for further discussion. 

 

Steve B. asked who now controls the Association Facebook page; and suggested 

that the Board should approve all content. 

 

At Steve B.’s suggestion, Bob F. proposed to establish a new Communications 

Committee and the Board approved Steve Bender, Jeff Weld and Bob Franzoni to 

be the initial members of this committee. 

 

* PERK Cards.          The Benders, both Steve and especially Judy, are working to 

update and further revive the Association’s PERK Card Program.  The 2019 PERK 

cards wil be mailed out by Judy on receipt of the 2019 membership payments. 

 

* ByLaw Changes Proposed.        Bob F. mentioned that he has received no member 

feedback on the recently proposed ByLaw changes. 

 

* The meeting was adjourned at 9:06 p.m. 

 

#### 
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Exhibit A to Board Minutes of November 15, 2018 

 

Proposed Changes to Revised Draft Minutes 

of the October 18, 2018 Board Meeting   1/17/2019 Board Revisions 

 

 

“Secretary Hale presented the September 20, 2018 Minutes, which were approved as 

previously presented.  Luca C. Asked why the Board decided to stop any further donations 

to the Town of Hubbardton to support the Friends Up North weed harvesting north of the 

Brady Bridge.  Bob F. responded that since the Association can launch our harvester in the 

waters north of the Grady Bridge, we could harvest those waters ourselves.” 

 

And; 

 

“There was a general discussion of the Lake Bomoseen Preservation Trust, its mandate, 

membership, operation and relationship to the LBA: 

 

* Bob F. and Luca C. presented a history of how the LBPT was formed: LBA is a 

501(c)7 tax free organization but not tax deductible.  Large donors wanted the tax 

deduction and the LBPT was formed as a 501(c)3 organization in January of 2015. 

 

* The LBPT is mandated to remain completely separate from all other organizations; 

receiving applications for grants from anyone; and granting or rejecting applications 

according to its own criteria, as long as the grant application adheres to the LBPT Mission. 

 

* The current LBPT board is: Luca Conte, Alan Rashes, Ellen Oppenheimer, Steve 

Moskowitz and Dawn Custer.       

 

* George D. said 1) that he apologized for his recent angry comments on the subject 

of the LBPT; 2) commented that to his knowledge, there are 6,000 501(c)3 organizations 

established in the State of Vermont; and 3) said he has recently seen a newspaper 

advertisement requesting donations to the LBPT in support of its function as “liaison to the 

State for Lake Bomoseen affairs. 

 

Luca said, as President of the LBPT, he has not authorized such an advertisement.  George 

offered to try to find the material. 

 

Luca presented an “LBA/LBPT WEEDER GRANT TIMELINE” a copy of which is 

attached to and made a part of these Minutes. 
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Exhibit A to Board Minutes of November 15, 2018 

 
Proposed Changes to Revised Draft Minutes 

of the October 18, 2018 Board Meeting (cont.) 

Page two 
        Board Revisions 1/17/2019 

 

* A question was posed about the LBPT interacting with Aquamarine about the 

harvesting equipment.  A comment was made that the LBA should not have to get 

approval from the LBPT before spending money or entering into contracts. 

 

* A suggestion was made that a Memorandum of Understanding should be drafted 

between the LBA and the LBPT.  Alan R. commented that the LBPT has to be neutral and 

separated by a “Chinese Wall”, and that an MOU would pierce that wall. 

 

* Bob F. commented that the cause of the recent difficulties lies in determining what 

“hat” dual members wear in discussions. 

 

* Gary C. asked why the Casella donation was not ear-marked for use by the LBA.  

Luca C. said that 501(c)3's cannot accept such conditions with grants received. 

           

* Mark M. said that 1) a 501(c)3 must consider all grant applications, 2) any donor 

must recognize the no-earmark limitation; and 3) it can be difficult to distinguish which 

organization a person is speaking for when s/he belongs to multiple organizations working 

on the same effort. 

 

Luca commented that because of the conflict, he has resigned from the LBA Water Quality 

Committee. 

 

* Gary C. asked whether the LBPT is actively seeking donations or rather receiving 

donations gratuitously offered.  Luca C. offered that the LBPT is only actively receiving 

large grants from donors who want the tax exemption and is perfectly happy having the 

LBA fund-raise its own population. 

 

Luca said the LBPT is now writing a “priorities list” which only serves to advertise the 

general types of grant application the organization will approve. 

 

Luca commented that he felt the LBPT did not hinder the purchase of the Harvester rather 

that the LBPT has been cooperating the entire time. 

 

* The discussion ended without action. 

 

#### 


